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1. Purpose. To establish policy and provide guidance within the
Conmander, Naval Reserve Force ( COWNAVRESFOR) cl ai mancy, in
consonance with references (a) through (h), which provide Depart-
ment of the Navy (DON) policy for reporting conputer resources.
This instruction has been conpletely revised and should be read in
its entirety.

2. Cancellation. COWAVRESFORI NST 5238. 4B

3. Di scussi on

a. The Defense Automation Resources Managenment Program under
the Defense Information Systens Agency, provides centralized
management of inventory reporting, sharing, and reuse or redistri-
bution of excess federal conputer resources for the Department of
Defense (DoD) via DITM5, an autonmated information system DI TMS
repl aces the DON Automation Resources Managenent System (ARMNS).

b. Reference (b) inplenented conputer resource nanagenent
within the DON and provides additional DON infornmation require-
nments. Reference (e) discontinued ARM.

c. To facilitate the inplenentation of conputer resource
managenent at field activities, COWAVRESFOR devel oped a
m croconput er—based software application package to create and
mai ntain the inventory data on diskette, called the Controlled
Equi page Inventory System (CEIS).
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4. Applicability and Scope.  This instruction aﬁplies to al
COWNAVRESFOR activities, including contractors, having conputer

resour ces.
5. Policy. It is COWAVRESFOR s policy to:

a. Ensure adequate conputer resources for neeting _
COMNAVRESFOR requi rements through continuing nanagenent attention
at all echelons to:

(1) Maintain a current inventory of COWNAVRESFOR conputer
resources available to support m ssion requirenents.

(2) Provide positive asset accountability and interna
control of conputer resources on-hand.

b. Use CEIS for maintaining the COMWNAVRESFCR inventory of
conput er resources.

6. Procedures

~a. Al echelons will update the CEIS inventory records as
equi pnent is received or expended.

b. Echelon 111 commands wl|l:

(1? Use CEIS for maintaining the DON inventory of conputer
resources for their activity per the policies and procedures of

references (f) and (g).

(2) Perform an annual verification of their conputer
resources as of 15 Septenber, and preparean official certifica-
tion statement using the format of enclosure (1) of this instruc-
tion, retaining a copy and forwarding the original certification
tofCCNNAVRESFCR(NGS) by 30 Septenber. Report symbol SECNAV 5238-1
refers.

(3) Report itens in subparagraph 6b(2) above by forwarding
a copy of the CEIS data, via floppy diskette, and the officia
certification to:

Commander, Naval Reserve Force
Force Information Technol ogy (N63)
4400 Dauphine Street

New Orleans, LA 70146-5046

The data diskette nmust be |abeled to identify the submtting
activity, including unit identification code.
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C. Echelon |V commands wll:

(1) Use CEIS for nmaintaining the DON inventory of conputer
resources for their activity, tenants, and any subordinate activ-
ity, per the policies and procedures of references (f) and (g).

(2) perform an annual verification of their conputer
resources as of 1 September for their activity, tenants, and any
subordinate activities. Prepare an official certification using
the format of enclosure (1) of this instruction, retaining a copy
and provide the original certification to COVWAVRESFOR (N63) by 30
September. Provide a certification copy to the appropriate
echelon Il comrand.

(3) Report items in subparagraph 6c¢(2) above by forwarding
a copy of the CEIS data, via floppy diskette, and the certifica-
tion to:

Commander Naval Reserve Force
Force Information Technol ogy (N63)
4400 Dauphine Street

New Orl eans, LA 70146-5046

The data diskette nust be |labeled to identify the submtting
activity, including unit identification code.

d. Echelon V/VI commands will inplement CEI'S per guidance
provided by their echelon IV | evel command.

e. The COWAVRESFOR (N63) DI TMS Focal Point wll:

(1) Maintain a DI TMS database to consolidate all conputer
resource data reported by the claimncy.

(2) Periodically verify accuracy of the DI TM5 dat abase.

(3) Perform an annual verification as of 30 Septenber each
year, and prepare an official annual certification statenent using
the format of enclosure (2) of this instruction, retaining the
original and providing a copy via the chain of conmand to Naval
Comput er and Tel ecommuni cations Command (N612) by 31 COctober of
each year. Report synbol SECNAV 5238-1 refers.

(4) Initiate action to correct discrepancies between the
field conmands and COWAVRESFOR (N63) data.

(5) provide CEIS data to echelon Ills upon request.

(6) Report itenms in subparagraph 6d(3) above by forwarding
a copy of the DITMS data, via floppy diskette, to:
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Conmander

Naval Conputer and Tel ecommunications Station
ATTN.  N612

4401 Massachusetts Ave., N W

Washi ngton, DC 20394- 5460

7. Responsibility

a. Echelon 111 commands nust establish policy for their sub-
ordinate commands on the inplenentation and operation of CElS.

b. Per references (c) and (d), echelon |||l and IV commanders
wi |l assign an Information Systems Security COfficer (1SSO). It is
strongly recommended that the |1SSO be an active duty nenber, E6 or
above, or full-tine Gvil Service enployee, GS-6 or above
I ndividuals who are assigned as mnor or plant property nmanagers
c%qnot be assigned as |1SSGs due to conflict of interest. The |SSO
will:

(1) Have responsibility and commensurate authority to
manage inplenmenting this instruction wthin their respective and

subordi nate activities.

(2) After conpleting the annual verification of the
I nventory of conputer resources, forward the original certifi-
cation statenent to COVWNAVRESFOR (N63) and maintain a copy for the

command files.
c. COWNAVRESFOR (N63) DI TMS Focal Point shall

(1) Have responsibility and commensurate authority to
manage inplenenting this instruction.

(2) After conpleting the required annual verification of

COWNAVRESFOR' s inventory of conputer resources, forward a copy of
the official certification statenent to Naval Conputer and

Tel ecommuni cati ons Command (N612).

8. Accountability. Conputer resources nmanagement is a matter of
concern to Congress, DoD, and the Secretary of the Navy. |nple-
menting and enforcing the policies contained herein could be
included in echelon Il assist visits.

9. Action. Addressees ensure conpliance with policy and
procedures in this instruction.
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10. Reports. Reference (b) assigns report synbol SECNAV 5238-1
to the Tnventory of Conputer Resources report nentioned in this

directive. Reporting requirenent was extended by reference (h)
pending revision of reference (b).

Di stribution: COWNAVRESFORI NST  5218. 2B)

List Bl (less 23C)

B2 J. W YOUNG, JR.
1 Chief of Staff

C2 (C61D only)
D
E6 (FJA8 only)
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COWAVRESFOR CEI'S Certification Statenent

( DATE)
MEMORANDUM FOR THE RECORD

Frgm (Component or Activity)
ucC

Subj:  COVMANDER, NAVAL RESERVE FORCE CERTI FI CATI ON OF COVPLETI ON
OF ANNUAL VERI FI CATION OF THE | NVENTORY OF COMPUTER
RESOURCES REPORTED | N THE CONTROLLED EQUI PAGE | NVENTORY
SYSTEM (CEI'S) AS OF (DATE) (RCS SECNAV 5238-1)

Ref:  (a) COWNAVRESFORINST 5238.4C

1. The inventory of conputer resources reported in CEIS has been
reviewed as required by reference (a).

2. Inventory data reported in CEIS is hereby certified as follows
(Check One):

Inventory data is both conplete and accurate as
previously reported. Data is acceptable for use in
reports to Congress, Ofice of Managenent and Budget,
Ceneral Services Administration, and Departnent of
Def ense.

Integrity of the inventory data is in question. Data is
NOT of acceptable quality for use in reports to Congress,
O fice of Mnagenment and Budget, General Services

Adm ni stration, and Departnent of Defense. An

expl anation of inventory discrepancies is attached.

3. Point of contact for subject report is (nane and duty phone
nunber).

(Signature and Title)

Distribution:

Commander Naval Reserve Force
Force Information Technol ogy (N63)
4400 Dauphine Street

New Ol eans, LA 70146-5046

Encl osure (1)
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DITMS Certification Statenent

( DATE)
MEMORANDUM FOR THE RECORD

From Commander, Naval Reserve Force

Subj:  COWANDER, NAVAL RESERVE FORCE (COWNAVRESFOR) CERTI FI CATI ON
OF COWVPLETI ON OF ANNUAL VERI FI CATION OF THE | NVENTORY OF
COMPUTER RESOURCES REPORTED | N THE DEFENSE | NFORVATI ON
MANAGEMENT SYSTEM (DI TMS) AS OF 30 SEPTEMBER (RCS SECNAV

5238-1)
Ref (a) SECNAVI NST 5238.1C
1. COWAVRESFOR' s inventory of conputer resources reported in
DITMS for Fiscal Year has been reviewed per reference (a).
2. Inventory data reported in CEIS is hereby certified as follows
(Check (ne):

Inventory data is both conplete and accurate as
previously reported. Data is acceptable for use in
reports to Congress, Office of Managenent and Budget,
Ceneral Services Admnistration, and Departnent o
Def ense.

Integrity of the inventory data is in question. Data is
NOT of acceptable quality for use in reports to Congress,
O fice of Managenent and Budget, General Services

Adm nistration, and Departnent of Defense. An

expl anation of inventory discrepancies is attached.

(Signature and Title)

Distribution:
Naval Conputer and Tel ecommuni cations Conmand
ATTN.  N612

4401 Massachusetts Ave., N W
Washi ngton, DC 20394-5460

Encl osure (2)
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